
 
 

5 1 .  N a i l  your  V i s i o n  
t articulate the essence of your biz 
 

Get your creative life and arts-business vision really, really right. This is going to help you stay on 
track meet your goals and be more creatively satisfied.  A crystal clear vision ultimately leads to a lot 
better success, whether that’s to reach more people or to make more cash. This is about really 
summing up the essence of what the heart is of your creating.  

 
5 2 .  Wr i t e  A  ju i c y  M i ss i o n  Statem e nt   
t explain the what, how and who of your biz 
 

This sounds kind of corporate, but it isn’t. This is just what you do, how you do it and who you do it 
for.  Writing it in a really juicy way communicates to people the essence of what your creativity and 
business is all about so they know what to expect. 
 
5 3 .  C h e ck  out  what  oth e r  p eople  ar e  up  to  
t explore your market, what else is out there and what that means for you 
 

Take some time to see what other people are doing in your little corner of the market. Do this to get 
ideas, make sure that you’re working in the best possible way and also to get inspiration. It can be a 
really fun googley activity.  (Just don’t get sucked down the internet black hole!)  
 
5 4 .  l i s t  an d  sort  your  esse nt i al  operat i o nal  n e e ds   
t what equipment and resources do you need 
 

Be across all the equipment and money you need to get going and keep going. Make sure that 
everything you need is working and that you’ve got the equipment you need. This is essential to 
creating at your best and putting out there in the world that special creative something that you’re 
here to share.  
 
5  5 .  make  sur e  you  have  your  l egal  d u cks  i n  a  row  
t get across things like permits, insurance, biz structure and contracts  
 

Be sure that you’ve got the insurances, contracts, permits, copyright permission and other legal 
requirements you might need. Make sure that legally you are totally across it and are doing a 
professional job without  treading on anyone’s toes legally or lining yourself up for trouble. 
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5  6 .  c ou nt  your  p e n n i e s  an d  know your  costs 
t know how much you need to get started and how you’ll fund it 
 

Don’t be afraid of money, it’s a really sticky issue for the arts. Get to understand how much money 
you need, how much money you have and how you’re going to go about getting the right cash flow to 
live your best creative life. 
 
5  7 .  a nswer  t h e  b i g  mo n ey  qu est i o ns     
t how much do you need & how much do you want from this biz 
 

Have the big money conversation with yourself and answer those big money questions. How much 
money do you need to live? How do you feel about day jobs? What average hourly rate do you want? 
As creators, we are sometimes not the best at this, so take some time to focus on getting real about 
money.  
 
5 8 .  d e f i n e  your  b ran d  
t get your logos, taglines and product image well defined. 
 

What’s the essence of your brand? This is about going back to your vision and mission statement and 
reflecting them in all the ways you communicate with your customers. Work out your logos, color 
palette, website and how you’re going to present yourself to the world.  
 
5  9 .  h ow w ill  you  r eac h  your  market  
t nut out some basic marketing strategies. 
 

Who is it that’s interested in your creative special something? Who’s going to buy from you, watch you, 
come and engage with your creativity? Do a little bit of research and define who it is you want to 
reach with your creative something. 
 
5  10 .  lock  i n  your  onl i n e  u n i v e rs e  

t register your domain name, activate biz email addresses & sort social 
media 
 

Find out which platforms are best for you and start building your online universe. This means sorting 
out your website, domain, email list and your social media strategy!  
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