
 
 

1 .  N a i l  your  V i s i o n  
t articulate the essence of your biz 
 
2 .  wr i t e  A  ju i c y  M i ss i o n  Statem e nt   
t explain the what, how and who of your biz 
 
3 .  c h e ck  out  what  oth e r  p eople  ar e  up  to  
t explore your market, what else is out there and what that means for you  
 
4 .  l i s t  an d  sort  your  esse nt i al  operat i o nal  n e e ds   
t what equipment and resources do you need  
 
5 .  Make  sur e  you  have  your  l egal  d u cks  i n  a  row  
t get across things like permits, insurance, biz structure and contracts  
 
6 .  Cou nt  your  p e n n i e s  an d  know your  costs 
t know how much you need to get started and how you’ll fund it 
 
7 .  a nswer  t h e  b i g  mo n ey  qu est i o ns     
t how much do you need & how much do you want from this biz 
 
8 .  D e f i n e  your  b ran d  
t get your logos, taglines and product image well defined. 
 
9 .  H ow w ill  you  r eac h  your  market  
t nut out some basic marketing strategies. 
 
1 0 .  lock  i n  your  onl i n e  u n i v e rs e  

t register your domain name, activate biz email addresses & sort social media 

 
x unleashing creative potential 

x supporting artists & the arts to thrive 
x inspiring people to create 

stARTup  
10 po int checkl ist  


